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Teachers will need the following resources and 

materials for this module:

•

CLASS Keys

SM

Notebook

•

Formative Analysis for CLASS Keys

SM

form

•

Georgia Teacher Duties and Responsibilities 

(GTDR) form

•

Pre-Evaluation Conference form

•

Handout 5A: Example of Pre-Evaluation 

Conference form

•

Module 5 PowerPoint
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•

Explains the purpose of the Pre-Evaluation 

Conference.

•

Explains the Teacher and Leader 

responsibilities of the Pre-Evaluation 

Conference.

•

Explains the steps in the Pre-Evaluation 

Conference.

•

Provides an example of a completed Pre-

Evaluation Conference form.
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• Self Assessment /Reflection

• Professional Growth Plan

• Pre-Evaluation Conference

• Informal Observations

• Formal Observation

• Other Evidence Collection

• Element/Strand Evaluation

• Overall Evaluation
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The evaluator:

•

Sets dates and times to meet with individual   

teachers or groups of teachers.

•

Provides the Pre-Evaluation Conference form, and 

a completed example of the conference form for 

each teacher.

The teacher brings:

•

Formative Analysis for CLASS Keys

SM

form

•

Georgia Teacher Duties and Responsibilities form

•

Draft of Professional Growth Plan

•

CLASS Keys

SM

Notebook
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•

Clarify expectations for performance on 

CLASS Keys

SM

elements.

•

Clarify expectations for performance on the 

Georgia Teacher Duties and Responsibilities.

•

Begin the review and approval process for the 

teacher’s Professional Growth Plan.

•

Select Student Achievement Element(s), 

Assessment Measures, and Targets.
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Review Elements and Evidence  Review Teacher Duties and 

Responsibilities

The teacher is evaluated on all elements 

using multiple data sources collected 

during the school year. The elements and 

evidence are reviewed using the 

Formative Analysis for CLASS KeysSM

form. Data sources for these elements 

are discussed by the teacher and the 

evaluator during the Pre-Evaluation 

Conference.

The teacher is evaluated on the Georgia 

Teacher Duties and Responsibilities (GTDR) 

throughout the year.  Additional items may 

be added at the district and/or school level 

prior to or during the Pre-Evaluation 

Conference. The evaluator and the teacher 

review the duties and responsibilities using 

the Georgia Teacher Duties and 

Responsibilities form.

Review Professional Growth Plan Set the Student Achievement Goal(s)

The teacher submits a draft of the 

Professional Growth Plan (PGP) that 

focuses on selected CLASS KeysSM

elements.  The evaluator reviews and 

approves the PGP during or shortly after 

the Pre-Evaluation Conference.

The evaluator and teacher select the 

appropriate Student Achievement 

element(s) and write goal(s) for measuring 

teacher impact on student achievement. 

X

X

X
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Using the Formative Analysis for CLASS 

Keys

SM

form, the evaluator and teachers:

•

Review the elements to be assessed.

•

Clarify types and sources of evidence for any 

element as needed.

•

Explain the shared responsibility of the 

teacher and evaluator to identify evidence of 

performance.
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•

Review the duties and responsibilities using 

the GTDR form.

•

Inform teachers of any duties and 

responsibilities that have been added locally 

(GTDR Item 18).

•

Explain that teachers are evaluated on ALL of 

the GTDR items – except those marked NA.

•

Emphasize that all duties and responsibilities 

must be scored SATISFACTORY by the Annual 

Evaluation for a SATISFACTORY GTDR.
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•

Review the expectations for creating a 

Professional Growth Plan.  

•

Review the criteria for selecting target 

elements. 

•

Answer questions as needed about 

strategies, monitoring, and expected results.

•

Approve the PGP or collect the draft for 

review and approval at a later time.  (Return a 

signed copy to the teacher.  Keep one on file.)
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Teachers and Evaluator:

•

Select the appropriate element(s): SA1.1 

and/or SA1.2 for teachers of GPS and/or non-

GPS content.

•

Identify the assessment measure(s) selected 

by the district to measure student academic 

progress.

•

Write specific, measurable, and realistic 

growth goal(s) for assessing the teacher’s 

impact on the achievement of students taught.
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.  

Student Achievement Teacher Standard 1: The teacher has a positive impact on 

student learning and academic achievement.

SA 1.1 Students taught by the teacher demonstrate Georgia 

Performance Standards (GPS) related academic achievement 

progress on measures of student learning including state-

mandated achievement tests or other measures as determined by 

the school district (e.g., teacher-developed assessments, 

department or district common assessments, benchmark tests, 

student work samples, portfolios, etc.).  

SA 1.2 Students taught by the teacher demonstrate Georgia 

Performance Standards (GPS) related academic achievement 

progress on measures of student learning including state-

mandated achievement tests or other measures as determined by 

the school district (e.g., teacher-developed assessments, 

department or district common assessments, benchmark tests, 

student work samples, portfolios, etc.).
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[image: image13.emf]Goal(s) for measuring the teacher’s impact on the student achievement of 

students taught:

1. To increase the percentage of students reading on or above grade level by 

15% as measured by local measures.

2. To increase the percentage of students who score at the MEETS and 

EXCEEDS levels on the CRCT by 10%.

Assessment 

tool(s) used to 

measure 

student 

achievement 

progress

Date/Pre-

Assessment

Results

Date/Interim 

Assessment

Results 

(optional)

Date/Post-

Assessment

Results

Evidence of 

Student 

Achievement

XYZ Reading 

Assessment

August 2010  

52% of 

students are 

reading on or 

above grade 

level .

January 2011

65% of 

students are 

reading on or 

above grade 

level.

March 2011

75% of 

students are 

reading on or 

above grade 

level.

23% increase

in students 

reading on or 

above grade 

level.

Comments:


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

	Slide 14
	
[image: image14.emf]Finalizing the Pre-Evaluation Conference

Teacher:

•

Checks each box on the front of the paper Pre-

Evaluation form after completion of the step.

•

Records student achievement goals on the back of 

the form.

•

Transfers information to an electronic version of the 

Pre-Evaluation form and sends it to the evaluator.

Evaluator:

•

Ensures a copy of the electronic version of the Pre-

Evaluation Conference form is signed by both parties 

and placed on file for each teacher.

•

Provides a signed paper copy to each teacher.
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Resources and Materials

Teachers will need the following resources and materials for this module:



CLASS KeysSM Notebook



Formative Analysis for CLASS KeysSM form



Georgia Teacher Duties and Responsibilities (GTDR) form



Pre-Evaluation Conference form



Handout 5A: Example of Pre-Evaluation 	Conference form



Module 5 PowerPoint
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Resources and Materials

eschers will need the fllowing resources and
material for this module:

- CLASS Keys ™ Notebook
- Formative Analysis for CLASS Keys ™ form

- Georgis Teacher Duties and Responsibiites
(GTOR) form

- Pre-Evaluation Conference form

 Handout SA: Exampl of Pre-£valuation
Conference form

+ Module § PowerPoint





Pre-Evaluation Conference Purposes 

Clarify expectations for performance on CLASS KeysSM elements.



Clarify expectations for performance on the Georgia Teacher Duties and Responsibilities.



Begin the review and approval process for the teacher’s Professional Growth Plan.



Select Student Achievement Element(s), Assessment Measures, and Targets.







Pre-Evaluation Conference Purposes

- Clarity expectations for performance on
CLASS Keys ™ slements

- Clariy expeotations or performance on the
Georgia Teacher Duties and Responsibiltes.

- Bagin he review and approval prosess forthe
teacher's Professions] Growth Pian.

- Select Student Achiev ement Elementis),
AssessmentMessures, and Targets.





		Expectations of the Evaluation Process		

		  
Review Elements and Evidence 		       Review Teacher Duties and 	Responsibilities

		The teacher is evaluated on all elements using multiple data sources collected during the school year. The elements and evidence are reviewed using the Formative Analysis for CLASS KeysSM form. Data sources for these elements are discussed by the teacher and the evaluator during the Pre-Evaluation Conference.		The teacher is evaluated on the Georgia Teacher Duties and Responsibilities (GTDR) throughout the year.  Additional items may be added at the district and/or school level prior to or during the Pre-Evaluation Conference. The evaluator and the teacher review the duties and responsibilities using the Georgia Teacher Duties and Responsibilities form.


		Review Professional Growth Plan		  
 Set the Student Achievement Goal(s)

		The teacher submits a draft of the Professional Growth Plan (PGP) that focuses on selected CLASS KeysSM elements.  The evaluator reviews and approves the PGP during or shortly after the Pre-Evaluation Conference.		The evaluator and teacher select the appropriate Student Achievement element(s) and write goal(s) for measuring teacher impact on student achievement. 



X

X

X

X












Step 1 - Review Elements and Evidence

Using the Formative Analysis for CLASS KeysSM form, the evaluator and teachers:



Review the elements to be assessed.



Clarify types and sources of evidence for any element as needed.



Explain the shared responsibility of the teacher and evaluator to identify evidence of performance.
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Step 1 - Review Elements and Evidence

Using the Formative Ansiysis for CLASS
Keys 4 form, the ev aluator and teachers:

- Review the slements tobe sssessed.

- Clarifytypes and sources of evidence for any
clementas needec.

- Explainthe shared responsibiiyof the
tescher and ev ahustor i dentiy avidence of
performance.





Preparation for Pre-Evaluation Conference



The evaluator:



Sets dates and times to meet with individual   teachers or groups of teachers.



Provides the Pre-Evaluation Conference form, and a completed example of the conference form for each teacher.



The teacher brings:



Formative Analysis for CLASS KeysSM form

Georgia Teacher Duties and Responsibilities form

Draft of Professional Growth Plan

CLASS KeysSM Notebook
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Preparationfor Pre-Evaluation Conference

he evalustor:
- Sets cates and tims to mestwithincividus
teschers orgroups of eschers.

- Provides the e Evahation Conferanc fom and
2 completed exampleof the conference fomfor
S seher

The tescher brings:
* FormativeAnatsis or CLASS Keys=* form
- Georgia Tessher Duties snd Responsibiliss form
- Drattof ProfessonslGrowthPlan
- CLASS Keys™ Notebook





Step 2 - Review Georgia Teacher Duties and Responsibilities

Review the duties and responsibilities using the GTDR form.



Inform teachers of any duties and responsibilities that have been added locally (GTDR Item 18).



Explain that teachers are evaluated on ALL of the GTDR items – except those marked NA.



Emphasize that all duties and responsibilities must be scored SATISFACTORY by the Annual Evaluation for a SATISFACTORY GTDR.
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Step 2 - Review Georgia Teacher
Duties and Responsibiliies

- Review he duties and responsibilies using
e GTOR form.

 Inform teachers of any dutes and

responsibiliies thathave been added locally
(GTDR ltem 15).

- Explainthatteachers are evaluated onALL of
e GTDR itoms - exceptthose marked NA

- Emphasize thatal duties and responsibilies
musthe Scored SATISFACTORY by he Annus!
Evaluationfor s SATISFACTORY GTDR.
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“We will lead the nation in improving student achievement.” 
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Three Phases of the CLASS KeysSM  Process



CLASS KEYSSM

Pre-Evaluation

Phase

1

   Evidence   Collection Phase

2

  Annual Evaluation

Phase

3

 Self Assessment /Reflection

 Professional Growth Plan

 Pre-Evaluation Conference

 Informal Observations

 Formal Observation

 Other Evidence Collection

 Element/Strand Evaluation

 Overall Evaluation

 GTDR Evaluation

FEEDBACK

FEEDBACK



FEEDBACK
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Three Phases of the CLASS Keys- Process






Module Objectives

Explains the purpose of the Pre-Evaluation Conference.



Explains the Teacher and Leader responsibilities of the Pre-Evaluation Conference.



Explains the steps in the Pre-Evaluation Conference.



Provides an example of a completed Pre-Evaluation Conference form.
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Module Objectives

Explains the purpose of the Pre Evaluation
Conference.

Explains the Teacher and Leader
responsibilfies of the Pre-Evaluation
Conference.

Explains the steps in the Pre Evaluation
Conference.

Provides anexample of completed Pre.
Evaluation Conference form.





Step 4 - Student Achievement Goals

Teachers and Evaluator:



Select the appropriate element(s): SA1.1 and/or SA1.2 for teachers of GPS and/or non-GPS content.



Identify the assessment measure(s) selected by the district to measure student academic progress.



Write specific, measurable, and realistic growth goal(s) for assessing the teacher’s impact on the achievement of students taught.
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Step 4 - Student Achievement Goals
Teachers and Evaluator

- Selectihe appropriate slement(s): SA1 1
andior SA1 2 for teachars of GP § andior non-
GPScontent.

- Identity the sssessmentmeasure(s)selsoted
by the distriotio measure Sudentacademic
progress.

- Wrte specifie, measurable, and realistic
‘rowth goal(s)for 3ssessing he teacher's
{mpscton the Schievementof students taught





Step 3 - Review Professional Growth Plan

Review the expectations for creating a Professional Growth Plan.  



Review the criteria for selecting target elements. 



Answer questions as needed about strategies, monitoring, and expected results.



Approve the PGP or collect the draft for review and approval at a later time.  (Return a signed copy to the teacher.  Keep one on file.)
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Step 3 - Review Professional Growth Plan

- Reviewhe expeotations or creatinga
Professions! Growth Plan.

- Reviewhe crtera or selecting farget
Slements

- Answer uestions a5 needed about
strategies, monitoring, and expected results.

- Approve the PGP or soleotthe draftor
review and approval ata ater fme. (Return 3
Signed opy i the teacher. Keap one on fle.)





		Goal(s) for measuring the teacher’s impact on the student achievement of students taught:
To increase the percentage of students reading on or above grade level by 15% as measured by local measures.
To increase the percentage of students who score at the MEETS and EXCEEDS levels on the CRCT by 10%.
								

		Assessment tool(s) used to measure student achievement progress
		Date/Pre-Assessment
Results		Date/Interim Assessment
Results (optional)		Date/Post-Assessment
Results		Evidence of Student Achievement

		XYZ Reading Assessment		August  2010  
52% of students are reading on or above grade level .		January 2011
65% of students are reading on or above grade level.		March 2011
75% of students are reading on or above grade level.		23% increase in students reading on or above grade level.

		Comments:								
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		SELECT the appropriate element(s) SA 1.1 and/or SA 1.2 for this strand.  								

		Student Achievement Teacher Standard 1: The teacher has a positive impact on student learning and academic achievement.

SA 1.1 Students taught by the teacher demonstrate Georgia Performance Standards (GPS) related academic achievement progress on measures of student learning including state-mandated achievement tests or other measures as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark tests, student work samples, portfolios, etc.).  

SA 1.2 Students taught by the teacher demonstrate Georgia Performance Standards (GPS) related academic achievement progress on measures of student learning including state-mandated achievement tests or other measures as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark tests, student work samples, portfolios, etc.).
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Finalizing the Pre-Evaluation Conference

Teacher:

Checks each box on the front of the paper Pre-Evaluation form after completion of the step.

Records student achievement goals on the back of the form.

Transfers information to an electronic version of the Pre-Evaluation form and sends it to the evaluator.



Evaluator:

Ensures a copy of the electronic version of the Pre-Evaluation Conference form is signed by both parties and placed on file for each teacher.

Provides a signed paper copy to each teacher.
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Finalizing the Pre-Evaluation Conference

Tesoher

 Checks each boxon th ron ofthe paper P
Evaluationformatie compltonol he step.

- Records studentachieverent goslson he backof
theform.

- Transfes infornstionto an lecronicversin fthe
Pre-Evaluston form nd sénds o he evalusir.

Evatustor

~ Ensures 2 copy ofthe slctrnicversionof he Pre-
Evalustion Confrenas farm s signed by both s
and placedonfile foreschteacher.

- Provides  signed paper copy o teaches





